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maritime planning &
development
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ROYAL HASKONING
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all dimensions



planning

Development and master planning encompasses a wide
range of activities. They range from creating simple port
or shipyard layouts to examining the complex interaction
of national and international economics, and the effects
these have on the demand for facilities. Planning from
Royal Haskoning, through Posford Haskoning Ltd., and
Haskoning Nederland B.V., enables our clients to exploit
the maximum potential of their facility with confidence.
Our maritime development planners, economists and
transport and shipping specialists focus on preparing
robust trade forecasts, expansion plans, facilities and

services that meet the stakeholders’ objectives.

Clockwise from left: Felixstowe Port, UK; Strategic Development Plan, Port of Cork, Ireland; Ennore Coal Port Development, India.

from trade volumes to port layouts

approvals

Gaining planning approval and completing an
environmental assessment is critical in any development
initiative. Our urban and regional planning specialists
and environmental scientists are fully familiar with
national and international planning and environmental
assessment requirements, including those of the
international funding agencies.

Our combined expertise is targeted towards balancing
development with conservation, so that projects can be

realised in the most sustainable manner possible.




Clockwise from top left: Massawa Port Master Plan, Eritrea; Coega Container Port Development, South Africa, Estate Development Planning for the Port of Tema, Ghana;

Hidd Port Development, Bahrain.

arrangement

A port's success largely depends on the compatibility
between its institutional arrangements, the business
drivers and its local environment. Changing shipping
patterns, increasing trade volumes and factors such as
the increasing importance of containerisation have
changed the business environment for many ports.
Our experts provide services to both public and private
parties, including the identification of a preferred
ownership strategy and the formulation of strategic
plans. We also advise on organisational reforms, port
marketing and financial administration, deliver training

programmes and assist on human resource planning.

business structures & funding

financing

Through detailed evaluation we aim to reduce the risk of
development. Our philosophy in making
recommendations is based on ‘what would WE do under
the specific circumstances identified"

We can also investigate opportunities for risk sharing
through equity participation, or help to arrange project
finance through our local, regional and international
networks. Our specialists can advise on the latest grant
and funding opportunities as well as which banks or
institutions might be willing to become involved in

maritime development.




MARITIME OFFICES OTHER UK OFFICES WORLDWIDE OFFICES

Peterborough Newcastle Edinburgh Bahrain India

Tel: +44 (0)1733 334455 Tel: +44 (0)191 211 1300 Rochdale Bangladesh Indonesia
E-mail: info@peterborough.royalhaskoning.com E-mail: info@newcastle.royalhaskoning.com Belgium Ireland

London Rotterdam OTHER NL OFFICES Benin Malaysia

Tel: +44 (0)20 7222 2115 Tel: +31 (0)10 4433666 Amsterdam Burkina Faso Nigeria

E-mail: info@london.royalhaskoning.com E-mail: info@rotterdam.royalhaskoning.com Delft Cambodia Philippines
Enschede Cameroon Poland
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Haywards Heath Nijmegen Goes China - Hong Kong Romania
Tel: +44 (0)1444 458551 Tel: +31 (0)24 3284284

E-mail: info@haywards-heath.royalhaskoning.com E-mail: info@nijmegen.royalhaskoning.com

Groningen Egypt Thailand
‘s-Hertogenbosch France Trinidad
Exeter Maastricht Ghana Vietnam
Tel: +44 (0)1392 447999 Steenwijk Hungary

E-mail: info@exeter.royalhaskoning.com Utrecht
Veendam

www.royalhaskoning.com




